FY 2007 FIN COM BUDGET % of Inc. FY 07 % OF $ Diff
FY 03 FY 04 FY 05 FY 06 FY 07 07 VS. 06 FIN COM FIN COM FIN COM
EXPENDED EXPENDED EXPENDED APPROP. REQUESTED 100.0% RECOMMEND REC. INC. 07 VS 06
FIXED COSTS

1. 710-5914 Maturing Debt 185,000 185,000 185,000 203,146 188,272 -7.32% 188,272 -7.32% 18,146
2. 710-5912 Debt Exclusion 95,000 95,000 95,000 95,000 95,000 0.00% 95,000 0.00% 0
3. 750-5915 Interest Exp. Debt 114,605 88,312 81,125 77,266 67,913 -12.10% 67,913 -12.10% -3,859
4. 750-5925 Interest Debt Exclusion 32,495 26,600 19,950 13,300 158,317 1090.35% 158,317 1090.35% 145,017
5. 911-5174 Plymouth County Retirement 417,152 509,820 528,097 597,157 666,045 11.54% 666,045 11.54% 68,888
6. 914-5172 Town Benefits 567,223 683,388 778,800 1,022,909 1,100,000 7.54% 1,100,000 7.54% 77,091
7.945-5740 Town Insurance 169,811 172,167 175,000 201,000 219,238 9.07% 219,238 9.07% 18,238
8. 913-5173 Unemployment 17,653 2,098 15,360 15,360 15,360 0.00% 15,360 0.00% 0

TOTAL FIXED COSTS 1,598,939 1,762,385 1,878,332 2,225,138 2,510,145 12.81% 2,510,145 12.81% 285,007

TOWN SERVICES

9. 132-5201 Reserve Fund 33,944 25,383 46,412 45,000 45,000 0.00% 45,000 0.00% 0
10. 125-5790 Town Vehicles 65,169 51,634 52,000 75,000 72,500 -3.33% 72,500 -3.33% -2,500
11. 122-5342 Printing 6,155 5,284 6,200 6,000 6,000 0.00% 6,000 0.00% 0
12. 155-5303 Computer Services 62,605 70,889 56,000 56,000 61,000 8.93% 61,000 8.93% 5,000
13. 155-5341 Postage 27,000 27,480 27,000 28,000 28,000 0.00% 28,000 0.00% 0
14.151-5301 Legal 124,851 111,059 80,000 80,000 80,000 0.00% 80,000 0.00% 0
15. 122-5271 Copier Supplies 13,941 13,353 13,500 13,500 13,500 0.00% 13,500 0.00% 0
16. 155-5300 Engineering 12,381 21,955 7,500 7,500 7,500 0.00% 7,500 0.00% 0
16A 155-5302 Demolition 2,000 0 0 0 0 0.00% 0 0.00% 0
16B 155-5313 Harvester 0 407 1,500 1,500 1,500 0.00% 1,500 0.00% 0
17. 155-5310 Town Audit 13,000 11,500 13,500 23,500 23,500 0.00% 23,500 0.00% 0

TOTAL TOWN SERVICES 361,046 338,944 303,612 336,000 338,500 0.74% 338,500 0.74% 2,500
MAINTENANCE OF TOWN BUILDINGS
18. 197-5201 Utilities 156,115 151,475 155,000 155,000 200,000 29.03% 185,000 19.35% 30,000
19. 192-5113 Town Hall Custodian 58,756 58,915 62,243 65,094 72,444 11.29% 72,444 11.29% 7,350
20. 192-5201 Town Hall Expenses 24,437 22,480 20,000 20,000 20,000 0.00% 20,000 0.00% 0
21. 210-5795 Police Dept. Bldg. Mainten. 8,432 7,993 8,000 8,000 11,000 37.50% 8,000 0.00% 0
22. 220-5795 Fire Dept. Bldg. Mainten. 8,519 7,493 7,500 7,500 46,000 513.33% 7,500 0.00% 0
23. 541-5116 Elder Affairs Custodian 0 0 0 0 0 0.00% 0 0.00% 0
24.541-5795 Eld. Aff. Bldg. Mainten. 0 0 0 0 0 0.00% 0 0.00% 0
25. 610-5116 Library Custodian 0 0 0 0 0 0.00% 0 0.00% 0
26. 610-5795 Library Bldg. Mainten. 0 0 0 0 0 0.00% 0 0.00% 0

TOTAL TOWN BUILDINGS 256,259 248,356 252,743 255,594 349,444 36.72% 292,944 14.61% 37,350
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TOWN GOVERNMENT

27.114-5113 Moderator Wages 382 382 382 382 382 0.00% 382 0.00% 0
28. 122-5110 Selectmen Board Wages 7,297 7,753 7,813 7,813 7,813 0.00% 7,813 0.00% 0
29. 122-5111 Selectmen Other Wages 38,160 17,440 39,519 42,050 44,045 4.74% 43,312 3.00% 1,262
30. 122-5114 Selectmen Clerical Wages 398,951 446,662 467,755 522,755 569,542 8.95% 557,310 6.61% 34,555
31. 122-5201 Selectmen Expenses 9,274 7,609 7,000 7,000 7,000 0.00% 7,000 0.00% 0
32. 124-5112 Town Administrator Wages 65,776 60,785 67,750 78,638 85,000 8.09% 85,000 8.09% 6,362
33. 124-5201 Town administrator Expenses 1,322 1,514 1,530 1,500 1,500 0.00% 1,500 0.00% 0
34. 131-5790 Finance Committee Expenses 1,249 1,327 1,800 1,800 1,800 0.00% 1,800 0.00% 0
35. 135-5112 Town Accountant Wages 53,511 55,117 57,873 60,767 60,767 0.00% 60,767 0.00% 0
35A 135-5112 Interim Wages 5,000 0] -100.00% 0 -100.00% -5,000
36. 135-5201 Town Accountant Expenses 777 840 1,000 1,000 1,150 15.00% 1,000 0.00% 0
37. 141-5111 Assessors Board Wages 4,927 4,927 4,927 4,927 5,558 12.81% 4,927 0.00% 0
38. 141-5113 Assessors Other Wages 57,649 59,378 61,160 62,995 64,885 3.00% 64,885 3.00% 1,890
39. 141-5201 Assessors Expenses 9,296 8,721 8,721 8,721 10,345 18.62% 9,061 3.90% 340
40. 145-5112 Treas/Collector Wages 53,649 55,471 55,471 55,471 57,135 3.00% 57,135 3.00% 1,664
41. 145-5118 Treas/Col Certification 1,000 1,000 1,000 0 1,000 1,000 1000.00% 1,000
42. 145-5201 Treas/Collector Expense 6,445 5,805 7,805 7,805 7,805 0.00% 7,805 0.00% 0
43. 145-5190 Treas Contracted Charge 18,699 20,355 2,000 2,000 4,000 100.00% 2,000 0.00% 0
44.161-5112 Town Clerk Wages 46,371 47,762 49,195 52,000 54,600 5.00% 53,560 3.00% 1,560
44a 161-5118 Clerk's Certification 1,000 1,000 1,000 1,000 1,000 0.00% 1,000 0.00% 0
45.161-5201 Town Clerk Expenses 4,352 3,841 4,306 4,306 4,576 6.27% 4,576 6.27% 270
46. 162-5114 Election Wages 5,945 3,697 8,500 2,356 8,500 260.78% 8,500 260.78% 6,144
47.162-5790 Election Expenses 8,080 5,811 8,500 3,100 8,862 185.87% 8,862 185.87% 5,762
48. 163-5113 Registrars Wages 6,083 5,962 7,700 7,700 7,700 0.00% 7,700 0.00% 0
49. 163-5201 Registrars Expenses 2,244 1,968 2,250 2,250 2,250 0.00% 2,250 0.00% 0
50. 171-5790 Conservation Expenses 1,100 2,699 1,100 3,100 4,215 35.97% 4,000 29.03% 900
51. 172-5112 Conservation Agent Wages 5,266 11,745 20,276 21,500 46,865 117.98% 26,780 24.56% 5,280
52. 172-5201 Conservation Agent Expenseg 8 270 600 600 0 -100.00% 0 -100.00% -600
52A 175-5113 Planning Bd. Wages 7,813 7,813 7,813 7,813 8,048 3.01% 7,813 0.00% 0
53. 175-5201 Planning Board Expenses 3,223 3,316 3,325 3,325 3,600 8.27% 3,325 0.00% 0
54. 176-5201 Appeals Board Expenses 762 627 720 720 800 11.11% 800 11.11% 80
55. 186-5112 Town Planner Wages 58,430 60,183 61,989 63,849 65,765 3.00% 65,765 3.00% 1,916
56. 186-5790 Town Planner Expenses 495 0 0 0 0 0.00% 0 0.00% 0
56A 186-5118 Town Planner Stipend 2,000 2,000 2,000 2,000 2,000 0.00% 2,000 0.00% 0
57. 241-5112 Building Inspector Wages 44,234 45,561 46,245 56,245 56,245 0.00% 57,932 3.00% 1,687
58. 241-5113 Bldg Inspector Other Wages 628 589 1,070 1,102 1,102 0.00% 1,102 0.00% 0
59. 241-5201 Building Inspector Expenses 3,355 3,286 3,453 3,453 4,394 27.25% 4,037 16.91% 584
60. 242-5112 Gas Inspector Wages 1,806 1,765 4,793 4,793 4,793 0.00% 4,937 3.00% 144
61. 242-5201 Gas Inspector Expenses 882 826 810 810 835 3.09% 835 3.09% 25
62. 243-5112 Plumbing Inspector Wages 2,960 3,894 5,885 5,885 5,885 0.00% 6,067 3.09% 182
63. 243-5790 Plumbing Inspector Expenses 600 816 900 900 941 4.56% 941 4.56% 41
64. 244-5112 Sealer of Weights Wages 417 2,500 2,575 2,652 2,732 3.02% 2,732 3.02% 80
65. 244-5790 Sealer of Weights Expenses 168 196 450 450 450 0.00% 450 0.00% 0
66. 245-5112 Wire Inspector Wages 17,941 19,785 20,529 21,145 21,145 0.00% 21,779 3.00% 634
67. 245-5790 Wire Inspector Expenses 1,163 1,254 1,260 1,260 1,400 11.11% 1,400 11.11% 140
68. 293-5112 Animal Control Wages 21,611 22,354 22,928 23,616 24,324 3.00% 24,324 3.00% 708
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69. 293-5790 Animal Control Expenses 3,941 1,958 2,000 2,000 2,000 0.00% 2,000 0.00% 0
70. 297-5112 Tree Dept. Wages 1,178 982 1,178 2,400 2,570 7.08% 2,472 3.00% 72
71.297-5790 Tree Dept. Expenses 1,290 990 2,500 3,500 10,000 185.71% 3,500 0.00% 0
72. 430-5112 Disposal Area Wages 21,819 32,247 33,075 35,478 37,809 6.57% 37,809 6.57% 2,331
73. 430-5201 Disposal Area Expenses 964 839 910 910 1,250 37.36% 1,150 26.37% 240
74. 430-5291 Disposal Area Operations 223,461 234,960 245,510 253,684 271,846 7.16% 271,846 7.16% 18,162
75.511-5111 Health Board Wages 4,838 4,566 4,927 4,927 4,927 0.00% 4,927 0.00% 0
76. 511-5113 Health Board Other Wages 44,848 47,163 49,531 51,933 55,422 6.72% 53,498 3.01% 1,565
77.511-5201 Health Board Expenses 4,929 5,742 6,008 6,008 8,058 34.12% 7,058 17.48% 1,050
78. 511-5882 VNA Services 4,500 4,500 4,500 4,500 4,930 9.56% 4,500 0.00% 0
79. 541-5112 Elder Affairs Wages 35,419 37,132 38,246 39,384 40,576 3.03% 40,576 3.03% 1,192
80. 541-5113 Elder Affairs Other Wages 37,290 37,882 37,788 39,939 54,406 36.22% 39,331 -1.52% -608
81. 541-5201 Elder Affairs Expenses 14,817 12,878 13,252 13,252 15,250 15.08% 15,250 15.08% 1,998
82. 541-5882 Elder Affairs VNA Services 10,400 10,200 10,400 10,400 10,400 0.00% 10,400 0.00% 0
83. 543-5113 Veterans Agent Wages 8,834 11,081 11,413 11,756 12,109 3.00% 12,109 3.00% 353
84. 543-5114 Veterans Clerical 5,707 4,934 6,497 6,688 6,890 3.02% 6,890 3.02% 202
85. 543-5790 Veterans Expenses 173 1,207 1,350 1,350 1,500 11.11% 1,500 11.11% 150
86. 543-5770 Veterans Benefits 6,536 12,037 15,000 15,000 15,000 0.00% 15,000 0.00% 0
86.A548-5790 Patriotic Observance 1,000 500 1,000 1,000 2,000 100.00% 1,000 0.00% 0
87. 544-5790 Care of Soldiers Graves 251 1,000 1,000 1,000 1,500 50.00% 1,500 50.00% 500
88. 610-5112 Librarian Wages 48,154 36,773 43,260 44,558 45,895 3.00% 45,895 3.00% 1,337
89. 610-5114 Library Other Wages 68,265 47,054 43,013 45,650 57,111 25.11% 47,756 4.61% 2,106
90. 610-5201 Library Expenses 61,996 61,500 65,133 68,000 74,339 9.32% 73,453 8.02% 5,453
91. 632-5113 Recreation Wages 54,633 26,986 27,796 28,520 81,195 184.69% 29,375 3.00% 855
91A 636-5201 Parks & Fields 12,677 10,000 10,000 10,000 10,000 0.00% 10,000 0.00% 0
91B 649-5790 Thomas Mill Committee 915 0 0 0 0 0.00% 0 0.00% 0
91C 650-5790 Town Forest Committee 1,000 0 0 0 1,000 0 0.00% 0
TOTAL TOWN GOVERNMENT 1,657,136 1,661,717 1,758,965 1,870,391 2,100,737 12.32% 1,974,959 5.59% 104,568
PUBLIC SAFETY DEPARTMENTS
HIGHWAY
92. 420-5112 Highway Surveyor Wages 55,592 57,260 60,123 63,129 66,285 5.00% 65,023 3.00% 1,894
93. 420-5113 Highway Dept. Wages 261,859 266,610 277,055 277,055 298,922 7.89% 298,922 7.89% 21,867
94. 420-5201 Highway Expenses 24,147 22,943 24,150 24,150 26,950 11.59% 26,200 8.49% 2,050
94A 420-5850 Lease Payments 28,431 0 0 0 0 0.00% 0 0.00% 0
95. 420-5210 Town Gasoline 79,784 79,947 74,590 80,000 111,340 39.18% 90,000 12.50% 10,000
96. 420-5840 High. Road Repair & Drain 20,990 20,997 21,000 21,000 25,000 19.05% 21,000 0.00% 0
97. 420-5292 Highway Snow Operations 208,214 160,068 75,000 75,000 141,500 88.67% 75,000 0.00% 0
98. 420-5532 Street Signs & Lines 11,112 14,000 14,000 14,000 16,000 14.29% 14,000 0.00% 0
99. 4205533 Street Sweeping 19,550 20,991 16,000 16,000 25,000 56.25% 16,000 0.00% 0
SUB-TOTAL 709,679 642,816 561,918 570,334 710,997 24.66% 606,145 6.28% 35,811
POLICE DEPARTMENT
00. 210-5112 Police Chief Wages 77,729 77,250 79,568 82,751 87,676 5.95% 85,234 3.00% 2,483
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1101. 210-5113 Police Other Wages 1,166,209 1,201,643 1,223,381 1,233,064 1,400,357 13.57% 1,387,097 12.49% 154,033
1101A 210-5113 Other Wages-Quinn Bill 0 50,154 67,463 82,988 95,414 14.97% 95,414 14.97% 12,426
1[02. 210-5201 Police Expenses 91,300 85,858 85,000 85,000 95,975 12.91% 88,500 4.12% 3,500
SUB-TOTAL 1,335,238 1,414,905 1,455,412 1,483,803 1,679,422 13.18% 1,656,245 11.62% 172,442
1103. 215-5115 Com. Center Dispatchers 184,704 197,708 206,015 230,015 254,639 10.71% 254,639 10.71% 24,624
1104. 215-5201 Com. Center Expenses 11,717 14,000 17,500 17,500 24,800 41.71% 20,800 18.86% 3,300
SUB-TOTAL 196,421 211,708 223,515 247,515 279,439 12.90% 275,439 11.28% 27,924
FIRE DEPARTMENT
1105. 220-5112 Fire Chief Wages 72,100 74,263 75,377 77,639 81,521 5.00% 79,968 3.00% 2,329
1 [06. 220-5110 Firefighters-F/T Wages 950,381 1,019,014 1,018,667 1,059,667 1,387,323 30.92% 1,118,894 5.59% 59,227
1107. 220-5113 Firefighters-P/T Wages 32,615 27,896 34,145 36,170 39,391 8.91% 39,391 8.91% 3,221
1108. 220-5201 Fire Dept. Expense 60,020 65,706 56,500 56,500 81,200 43.72% 60,000 6.19% 3,500
1 |08A 220-5850 Equipment Outlay 2,321 0 1,500 1,500 4,000 166.67% 2,000 33.33% 500
1 108B 220-5850 Lease Purchase 26,880 26,880 26,880 26,880 50,000 86.01% 30,000 11.61% 3,120
1 108C 220-5525 Education Fire safety 6,500 6,500 7,000 7.69% 6,500 0.00% 0
SUB-TOTAL 1,144,317 1,213,759 1,219,569 1,264,856 1,650,435 30.48% 1,336,753 5.68% 71,897
TOTAL PUBLIC SAFETY 3,385,655 3,483,188 3,460,414 3,566,508 4,320,293 21.14% 3,874,582 8.64% 308,074
EDUCATION
1 109. 330-5334 South Shore Vo-Tech 414,670 368,710 443,615 430,627 396,993 -7.81% 396,993 -7.81% -33,634
1 110. 330-5320 Other Tuition & Transp. 65,737 60,668 90,000 101,850 106,200 4.27% 106,200 4.27% 4,350
1]11. 310-5331 Non-Mandated Busing 91,723 89,836 89,791 96,805 101,779 5.14% 101,779 5.14% 4,974
1 ]12. 320-5925 Exempt Debt. & Int. 639,021 616,558 549,036 488,661 383,316 -21.56% 383,316 -21.56% -105,345
1 [13. 320-5320 Whitman Hanson Regional 4,956,370 5,225,241 5,462,908 6,029,836 6,499,487 7.79% 6,210,731 3.00% 180,895
TOTAL EDUCATION 6,167,521 6,361,013 6,635,350 7,147,779 7,487,775 4.76% 7,199,019 0.72% 51,240
SUB TOTAL 13,426,556 13,855,603 14,289,416 15,401,410 17,106,894 11.07% 16,190,149 5.12% 788,739
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WATER DEPARTMENT
1[14. 450-5111 Board Members Wages 7,512 6,320 7,813 7,813 8,049 3.02% 7,813 0.00% 0
1 [15. 450-5112 Water Superintendent 47,575 53,069 55,723 58,509 60,265 3.00% 60,265 3.00% 1,756
1]16. 450-5113 Water Other Wages 165,833 156,561 176,284 214,076 228,414 6.70% 228,414 6.70% 14,338
1[17. 450-5114 Water Dept. Clerical 38,657 39,823 40,092 7,500 8,700 16.00% 8,700 16.00% 1,200
1[18. 450-5201 Water Dept. Expenses 311,955 316,511 328,800 400,000 399,500 -0.12% 399,500 -0.12% -500
1 [18A 450-5307 Water Legal 11,708 22,414 50,000 50,000 50,000 0.00% 25,000 -50.00% -25,000
1[19. 450-5925 Water Dept Debt & Int 196,882 348,510 375,000 335,000 323,515 -3.43% 323,515 -3.43% -11,485
TOTAL 780,122 943,208 1,033,712 1,072,898 1,078,443 0.52% 1,053,207 -1.84% -19,691
[ | GRAND TOTAL | 14,206,678 14,798,811 15,323,128] 16,474,308| 18,185,337 10.39%| 17,243,356| 4.67%| 769,048|
11-Apr-06
Additions: Articles
Capital Improvements 100,000 52,500 100,000 236,000 -100.00% -100.00% -236,000
Court Settlement 11,500 0 0 0 0.00% 0
Articles-Supprt Organizations 0 2,100 0 0 0.00% 0
Retirement-Buy Outs 12,000 0 0 0 0.00% 0
Other Articles 20,000 0 1,000 1,000 -100.00% -100.00% -1,000
Sub-total 14,350,178 14,853,411 15,424,128 16,705,308 18,185,337 17,243,356 538,048
Minus Water Dept. 780,122 943,208 1,033,712 1,072,898 1,078,443 1,053,207 -19,691
TOTAL NET REQUESTED 13,570,056 13,910,203 14,390,416 15,632,410 17,106,894 16,190,149 557,739
FYO06 Override 378,711
R & A AVAILABLE 16,076,070 16,098,363 16,098,363
TOTAL NOT COMMITTED/SHORTFALL -1,030,824 -91,786




